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MEMSRAfflXlM FOR; Assistant Director, Research and Reports 
TEHOUGH: Chief, Geographic Research Area 

SUBJECT; Clerical Problem 


1, The recently- invoked ceiling cm 0HR clerical strength is 
seriously affecting the ability of the Geography Division to com- 
mand the clerical services that it requires . The problem arises 
because the Division clerical T/0 of 6 personnel is 40 percent under 
the long- s ta nd i n g actual requirement of 10 clericals . Up to now, 
the difference has been accommodated by 3t/A through the detailing 
of bodies from an Office pool under Posit ion So. 1520* Under present 
ED/ 1 policy, this procedure cannot realistically be continued. As a 
result. Division clerical strength will be reduced by attrition to 
7 personnel by July, and to 6 by the middle of October. This situa- 
tion vi 11 critically affect our ability to operate. 


P. There are several characteristics of the Geography Division 
activity that complicate presentation of the Division staffing case. 
First, the Division is responsible for satisfying requirements on a 
vorld-vlde basis. This necessitates a continuing surveillance and 
study of geographic events, trends, and developments in all countries 
irrespective of specific and immediate intelligence needs. During the 
past year, this effort amounted to c$ percent of available research 
time. Second, most Division production Is undertaken in direct sup- 
port of other intelligence components; very little work is self- 
generated. This fact reflects the basic intelligence role of geogra- 
phy in that its products are required by nearly all intelligence 
activities . Lastly, a® an essentially unprogrammed activity, geo- 
graphic research shifts constantly from one topic and area of concern 
to another in accordance with the shifting requirements of the Agency 
and the Intelligence Cceaaunlty. The overall effect is that it is 
not possible to quantify research loads adequately in terms of essen- 
tial intelligence objectives when the loads involve sizeable amounts of 
fuadeaaeotal research and a program that differs from one month to the 
next. In addition, justification of the necessity for project expendi- 
tures cannot always be related to established priorities when assurance 
on this score depends basically on the word of those served. It is 
hoped that the following discussion of the Division clerical problem 
and the means for its solution will be considered in this context . 
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3* G eog raphy Division requires clericals for the following 
tasks? Division a<teialstration, IIS coordination, research support, 
and publications support. Hiring the period April 1959 - March i960 
the manhour expenditures were as follows: 

Division sukainistratlon 4,^ 

{ Correspondence, Time and Attendance, 


personnel actions, document routing 
and control, filing) 


US coordination 3,616 

(Draft and final typing, correspond- 
ence, filing, dittoing and report 
assembly, proofreading) 


Research support 9*7^3 

(Docuasnt screening, filing, draft 
typing, correspondence , research 
assistance) 


Publications support 1,289 

(Dittoing and assembly of urgent, 
limited- distribution reports; 

"quickie" and intelligence briefs 
typing that cannot be accoraodated 
by St/Pj proofreading) 


TOTAL 19,110 

The Division thus required in the past year roughly 9.6 mxiymrs of 
clerical time. Of this total, 644 hours actually represented overtime 
and manpower borrowed free elsewhere in carder to complete urgent tasks . 
The total does not include a clerical that is needed to cover the grow- 
ing workload of the Hear last/Afrlca Branch; the Division continues to 
attempt to handle this requirement through use of a Front Office clerical 
on a half - tim e basis. 

4» To absorb the forthcoming clerical attrition within the Division 
would necessitate reduction or cancellation of assigned functions or pro- 
grams. Present staffing levels do not otherwise provide resources to 
draw cm. If absorption of clerical attrition within the Division were 
obligatory, the available courses of action would appear to be as follows 

a. Redistribute clericals . Existing clerical strength is dis- 
tributed as follows! 

Manyoars 

Available 

1-7 
1*8 
5.0 
0.5 
9^0 

Approved For Release 2001/11/20 : CI^-RDP79-01155A000300030017-6 

vrn dpt 


Division administration 
HIS coordination 
Research support 
Publications support 
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a alnlBMBt staffing vhich requires frequent use ot 
W«S» OeVSber I960 vould, without «• 

^ft tritexfci on f fee a* follow ? 


u Mnnvmn.-rn 



(China, Sorth Korea, Mongolia, north 
Vietaim) *** 
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South end Southeast Asia 

(India, Pakistan, Ceylon, Buma, 
fh<t llaaad , Caa&odia, laos; South 
Yletasa, Malaya, IBadoneeia, British 


South Korea, Taiwan, 


Oceania, 


total 


Pragma Russia; terrain, eoilJS, 
cline-te, agriculture, transpor- 
tation, industry, cities-, aili'- 
tary iuatallaticKis • 

Central Mia; population, houndo- 
t±m f ethnic groups, s&nersls end 
fuels, power, pipelines, ccesisunl- 
eations • 

Urals, West and Central Siberia, 
gsnefc Arctic; geology, vegeta- 
tion, fauna, healt h jand, aa&ita- 

fisheries . 

Soviet geodesy, gravhfaetry, car- 
tography; current intelligence , 
overall scientific and economic 


2,0 


6.0 


3*0 


.0 


3*0 


ferial 

Boytero Surcpg 
^eatera Surope 
hear Bast 
Africa 

western Baalsphere 
Antarctica 
Sa£b-®3tal 
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10,5 

h.0 

1.0 


t.$ (plus 1.0 an , 
loan frosa SB/P) 
1.5 

2.0 (plus 1*0 on 

loon, from Cfe/0) 


28.0 
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(h/ Self-generated projects - 3»5 mnyeero . worst 
of this type 1ms bad to be “c^rSitcH 1 b jWre . 'it presently 

includes prosJuctioB of the Geographic Intelligence Mswranduaj she 
analyses that have appeared ss&lnly In the Geograpliic Intelllaence 
Review; and, mm ly, geaemi reference studies such » J 

***& *- 3» a sense, this activity represent J I, „ 

W the M vision, through these studies, D/QO analyst*. are 


able, to dlseestimte finished intelligence that in their judgment is 
needed, without uniting for coincidental specific requests. Warn value 
of the GM*q is vaH-estafolielsed, sms Is that of general reference wcsc4sn 
that have been produced* Evidence of the value of the short geographic 
analyses Is More subtle, consisting win ly of occasional plagiarising 
by other publications . A reduction of this wall progress would msm 
the loss of the only toe! the Division has for addressing its elf to 
needs, that transcend specific requests, and for assuring general Agency 
aai Comuaity awKrsnws of forei©a geographic developaentc, trends, and 
events of intelligence significance. 

% % am convinced that the Geography Division, in order t o produce 

geographic intelligence de* 

partmesfcal need® staff 

that it presently has. The successful acccsspliebaeat of present work 
programs requires, in turn, appropriate export ing clericals . M outlined 
above, these should be a a l nlCTsa of nine, hectic t ion of cither the pro- 
fessional or clerical staffs -vould damage essential intelligence activi- 
ties served by the (Office, and seriously Jeopardise the BS.viaions' , s ability 
to fulfill its adssico adequately. St is therefore urgently requested 
that a review be laade of clerical allocations in the Office with the 
objective of replacing D/m attrition. Ponding such review, it is requested 
that Sfc/A be authorised to attempt to procure an loan the two clericals 
that will he needed to offset D/m losses, in. June ‘ 
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Chief, Gacgimphy Division 
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